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If you’ve ever wondered what a school governor does, it has been said that our role is to serve as ‘critical 

friends’, having oversight of how the school is run - this relates to monitoring things like the curriculum, 

wellbeing, safeguarding and maintaining our Christian distinctiveness as a Church of England school.  We also 

have a duty to report to (and liaise with) the board of the Empower Trust but, at our last meeting, we agreed 

that it was appropriate to report back to you too. 

 

We’re sure you’ll all agree that this school year has been one of significant change for St Mary’s. We’ve been 

delighted to be able to work with Mrs North and we want to express our support for all her hard work, and 

particularly in setting behavioural standards. We know that the expectations placed on all who come onto the 

school grounds have been raised (and therefore some have found this challenging), but there is evidence that 

this is making a positive difference across the school. 

 

There have been significant changes to the curriculum - to what your children are learning about and how 

they are taught. As governors, we’ve been keeping an eye on how this is progressing - once again, there’s really 

good evidence that the resources the school are using are working, as attainment levels go up.  We’ve seen a 

marked improvement in reading, writing and phonics.  The overall results aren’t quite where we want the 

school to be, but things are definitely moving in the right direction and we’re asking the questions to make 

sure the school is always taking the next step.  The governors would like to express our thanks to the staff who 

have embraced the changes, especially those subject leads who have done a lot behind the scenes. 

 

In case you’re wondering about the ‘evidence’ of improvement, some of this is based on data like test results, 

but it’s worth mentioning that the governors also come into school to join with teachers in such things as 

learning walks, looking through a selection of exercise books from across the school for a particular subject, 

and pupil voice exercises (where we listen to the views of the pupils themselves about their experience and 

understanding). 

 

Other responsibilities for the governors this year have been in reviewing, establishing and updating a number 

of our school policies. This isn’t necessarily a glamorous or exciting task, but it does help to ensure that your 

children are free to learn in a safe and happy environment. We understand that things don’t always go to plan 

and, where necessary, the governors form part of the complaints process in school. It has been heartening to 

know that the Empower Trust, the Department of Education and Ofsted have all indicated this year that the 

school is demonstrating good practice and that appropriate measures are in place. 

 

The governors are committed to ensuring that we keep up-to-date through the training that is available to us. 

We are working to make sure that we undertake a range of training between us, to boost our knowledge and 

understanding of the role. 

 

From time to time, vacancies do arise on the local governing body. If you’re interested in becoming a school 

governor, please do have an informal conversation with one of the existing governors or speak to someone in 

the school office, who will be able to direct you to someone who can answer any queries you might have. 

 



On a final, personal point, it has been my privilege and (usually!) pleasure to serve as a foundation governor 

here at St Mary’s CE Primary School for the last four years.  I can safely say that the last 12 months have seen 

more change than the previous three years put together, but I am convinced that a huge amount of 

groundwork has been done to help St Mary’s grow and succeed in the future.  As I leave for pastures new, I 

will take with me so many great memories of this school, of your fabulous children, wonderful staff and wise 

governors. I’ll be praying that St Mary’s continues in the direction it is headed and goes from strength to 

strength.  Indeed, I think everything the governors work for is summed up in our new school prayer: 

  

Dear Father, 

 Thank you that this is our school and your school. 

 May it be a safe place for deep learning, 

    where our values are upheld. 

 Guide us in making good choices 

    and let your peace rest on all in our community. 

 We ask this in Jesus’ name. 

 Amen. 

 

Reverend Rich Cresswell 

 

On behalf of the Local Governing Body of St Mary’s CE Primary School 

 

 

 


