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Our SEND policy and information report aims to: 

• Set out how St Mary’s CE Primary School & Nursery supports and makes 
provision for pupils with special educational needs and disabilities SEND. 

• Explain the roles and responsibilities of everyone involved in providing for pupils 
with SEND. 

• Show how we identify, assess, plan, provide for and review support for pupils 
with SEND through the graduated approach. 

• Ensure that parents, carers and pupils understand how they are involved in 
decisions about SEND support. 

At St Mary’s CE Primary School & Nursery, we value the contributions made by all 
children, families, staff, governors, professionals and external agencies. We are 
committed to being an inclusive mainstream school where all children are supported to 
participate fully in school life and achieve their potential. The school’s previous report 
states that St Mary’s offers a broad and creative curriculum and prides itself on the 
inclusive nature of its mainstream offer.  

St Mary’s CE Primary School & Nursery aims to: 

• Inspire and nurture a love of learning, curiosity, independence and self-belief in a 
safe and enjoyable environment for all children. 

• Ensure all pupils, including those with SEND, access a broad, balanced and 
ambitious curriculum. 

• Identify additional needs as early as possible through careful observation, 
assessment, parental discussion and professional advice. 

• Remove barriers to learning through high-quality teaching, adaptive teaching, 
reasonable adjustments and targeted intervention. 

• Work in partnership with parents, carers and external professionals so that 
provision is responsive to each child’s needs. 

• Use pupil voice to understand children’s experiences and help them feel 
included, listened to and successful. 

• Review provision regularly so that support remains purposeful, evidence-
informed and focused on improving outcomes. 



These aims reflect the St Mary’s vision described in the school’s previous SEND report, 
including the commitment to support every child through quality first teaching, adaptive 
teaching, personalised provision and close partnership with families.  

 

1. What types of SEND does the school provide for? 

St Mary’s CE Primary School & Nursery provides for pupils across the four broad areas 
of need identified in the SEND Code of Practice: 

Area of need Types of need we support 

Communication 
and interaction 

Speech and language difficulties, receptive and expressive 
language needs, social communication needs, autism-related 
needs 

Cognition and 
learning 

Specific learning difficulties, including dyslexia-type 
difficulties, difficulties with reading, writing, spelling, fluency, 
memory, processing and general learning needs 

Social, emotional 
and mental health 

Emotional regulation needs, anxiety, attachment and trauma-
related needs, attention and concentration difficulties, social 
and emotional barriers to learning 

Sensory and/or 
physical needs 

Physical needs, fine and gross motor needs, sensory 
processing needs, visual stress, medical or access needs 

 

2. Which staff will support my child, and what training have they had? 

Our Special Educational Needs Co-ordinator SENDCo 

The SENDCo is Belinda Sherlock. The SENDCo has responsibility for coordinating SEND 
provision across the school and works closely with the Headteacher, class teachers, 
learning support assistants, parents and external professionals.  

The SENDCo will: 

• Work with the Headteacher and governing body to determine the strategic 
development of SEND policy and provision. 

• Have day-to-day responsibility for the operation of the SEND policy. 

• Coordinate specific provision for individual pupils with SEND, including those 
with Education, Health and Care Plans EHCPs. 

• Provide professional guidance to colleagues. 

• Work with staff, parents, carers and external agencies to ensure that pupils with 
SEND receive appropriate support and high-quality teaching. 

• Advise on the graduated approach to SEND support. 



• Support applications for additional funding, Graduated Support Plans GSPs and 
EHCPs where appropriate. 

• Be a point of contact for external agencies, including the local authority and 
support services. 

• Ensure SEND records, Personalised Learning Plans and review information are 
kept up to date. 

The Headteacher 

The Headteacher, Sarah North, works closely with the SENDCo to ensure that SEND 
provision is a strategic priority across the school. The Headteacher supports the 
SENDCo with resourcing, staffing, safeguarding, inclusion, parent partnership and 
accountability for outcomes. 

The SEND Governor 

The SEND Governor supports and challenges the school by: 

• Meeting with the SENDCo to discuss SEND priorities and provision. 

• Monitoring the quality and effectiveness of SEND provision. 

• Reporting to the governing body. 

• Supporting the school to meet its duties under the Equality Act 2010, including 
reasonable adjustments and accessibility. 

Class Teachers 

All of our teachers receive in-house SEND training and are supported by the SENDCo to 
meet the needs of pupils who have SEND.   

Every teacher is a teacher of SEND. Class teachers are responsible and accountable for 
the progress and development of every pupil in their class, including pupils who access 
additional support. 

Class teachers will: 

• Provide high-quality teaching and adaptive teaching for all pupils. 

• Identify concerns early through observation, assessment and discussion with 
parents and pupils. 

• Plan and review Personalised Learning Plans. 

• Work closely with Learning Support Assistants to ensure support is well-
matched to need. 

• Monitor the impact of interventions and adaptations. 



• Liaise with the SENDCo when pupils require additional or specialist support. 

 

Learning Support Assistants LSAs 

Learning Support Assistants support pupils through: 

• In-class support. 

• Small-group intervention. 

• One-to-one support where appropriate. 

• Nurture provision. 

• Speech and language support. 

• Occupational therapy-informed activities. 

• Emotional regulation and social development support. 

 

Expertise and training of staff 

St Mary’s is committed to ensuring staff are well informed and responsive to the needs 
of pupils currently on roll. Training is provided in response to pupil need and may 
include: 

• Our SENCo, Belinda Sherlock, has qualified in the National SENCo Award. 

• Our staff are trained in Read, Write, Inc (RWI) tutoring and further training 
happens when new staff take up posts within school. 

• Some members of staff are trained to deliver the Cool Kids programme. 

• Some members of staff are trained in Makaton. 

• Some members of staff are trained in Talking Time, a programme to boost 
children’s early vocabulary levels. 

• Staff have received Trauma and Attachment Training and training in ACEs. 

• Training for SEND happens ongoingly throughout the year in response to staff 
needs and the needs of the children. 

• All staff receive bespoke speech and language training and training for hearing 
impairments specific to the children in their class throughout the year. 

• Staff received training on the EEF Toolkit of SEN in Mainstream Schools. 

• Staff receive ongoing training on Cognitive Load and Rosenshine’s Principles. 



Outside agencies 

When appropriate we liaise with external agencies to gather advice and training around 
specific areas of need.  All of these agencies work closely with both school and parents. 
External agencies accessed by school include: 

• Educational Psychologists (EPs) 

• Health Support through NHS services 

• Speech and Language Therapy (SaLT) 

• Occupational Therapy and Physiotherapy 

• Specialist teacher service for visual, hearing and physical impairment 

• Emotional Health and Wellbeing Services (BEE-U) 

• SPECTRA Autism Inclusion Service 

• Shropshire Early Help 

• Trust SENCO for assessments 

• Educational Welfare Officer 

• Neurodiverse Practitioner NDP 

• Family Support Workers 

• Mental Health Support Team MHST 

• CAFCASS 

• Information, Advice and Support Service IASS 

 

3. What should I do if I think my child has SEND? 

If you think your child may have SEND, the first person you should speak to is your 
child’s class teacher. An appointment can be made through the school office. 

The class teacher will listen to your concerns and may: 

• Talk with your child. 

• Review your child’s learning, progress and wellbeing. 

• Consider whether there are gaps in learning or barriers to access. 

• Discuss the concern with the SENDCo. 

• Complete a concern form if further monitoring or support is needed. 



The SENDCo may then arrange to speak with you, observe your child, review 
assessment information and agree next steps with you and your child’s class teacher. 

If school and parents agree that SEND support is needed, parents will be informed and 
the child will be added to the school’s SEND register. A Personalised Learning Plan 
(PCP) will be created and reviewed regularly. 

 

4. How will the school know if my child needs SEND support? 

All our class teachers and LSAs are aware of SEN and are alert for any pupils who aren’t 
making the expected level of progress in their schoolwork or social skills.  

Assessment of the children happens continuously throughout their time at school and 
concerns can be raised by any member of staff at any time. We will assess each pupil’s 
current skills and level of attainment on entry and at regular intervals throughout each 
year.  

Class teachers will make regular assessments of progress for all pupils and identify 
those whose progress:  

• Is significantly slower than that of their peers starting from the same baseline 

• Is not maintaining their previous rate of progress  

• Is not closing the attainment gap between themselves and their peers  

• Widens the attainment gap  

If the teacher notices that a pupil is falling behind, they try to find out if the pupil has any 
gaps in their learning. If they find a gap, they will use evidence informed interventions to 
give the pupil extra support. This is known as Universal + provision. Pupils who don’t 
have SEND usually make progress quickly once the gap in their learning has been 
addressed. This can be seen on the framework below. 

 



If, despite several cycles of Universal + provision, the pupil is still struggling to make the 
expected progress, the teacher will talk to the SENDCO / SEND Lead and will contact 
parents / carers to discuss the possibility that additional support at SEND level may be 
needed.  

Slow progress and low attainment will not automatically mean a pupil is recorded as 
having SEND. 

The SENDCO /SEND Lead will observe the pupil in the classroom and in the playground 
to see what their strengths and difficulties are. They will have discussions with your 
child’s teacher/s, to see if there have been any issues with, or changes in, their 
progress, attainment or behaviour. They will also compare your child's progress and 
development with their peers and available national data.  

The class teacher will ask for your opinion and may speak to your child to get their input 
as well. They may also, where appropriate, ask for the opinion of external experts such 
as a speech and language therapist, an educational psychologist, or a paediatrician.  

Based on all of this information, the SENDCO / SEND Lead will decide whether your 
child needs SEND support.  

If your child does need SEND support, their name will be added to the school’s SEND 
register, and the class teacher will work with you to create a SEND support plan for 
them. The support plan is known as a Pupil Centred Plan or PCP. This is reviewed each 
term with parents, or sooner if targets are met. The children are involved at an 
appropriate level through discussing targets. 

 

5. How will the school measure my child’s progress? 

St Mary’s follows the graduated approach of: 

Assess 

We assess the child’s strengths, needs, barriers to learning, progress, attainment, 
wellbeing and access to the curriculum. This may include teacher assessment, 
observations, discussions with parents, pupil voice and advice from external 
professionals. 

Plan 

We agree outcomes, provision, strategies and support. These are recorded on the 
child’s Personalised Learning Plan or, where appropriate, through a GSP or EHCP. 

Do 



The class teacher remains responsible for the child’s progress. Support may be 
delivered through high-quality classroom teaching, adaptive teaching, small-group 
intervention, one-to-one support or specialist advice. 

Review 

Progress towards outcomes is reviewed regularly. Parents are involved in review 
discussions and new targets are agreed. 

 

As a part of the planning stage of the graduated approach, we will set outcomes that we 
want to see your child achieve.  

Whenever we run an intervention with your child, we will assess them before the 
intervention begins. This is known as a ‘baseline assessment’. We do this so we can see 
how much impact the intervention has on your child’s progress.  

We will track your child’s progress towards the outcomes we set over time and improve 
our offer as we learn what your child responds to best.  

This process will be continual. If the review shows a pupil has made progress, they may 
no longer need the additional provision made through SEND support. For others, the 
cycle will continue and the school's targets, strategies and provisions will be revisited 
and refined. 

 

6. How will I be involved in decisions made about my child’s education? 

Parents and carers are fully included in the process of supporting children with SEND at 
St Mary’s. The school recognises that parents know their child best and that strong 
partnership leads to better outcomes. 

Parents will be involved through: 

• Discussions with class teachers. 

• Meetings with the SENDCo where appropriate. 

• Termly Personalised Learning Plans and reviews. 

• Annual reviews for pupils with EHCPs. 

• Consultation and involvement when external professionals are supporting 
assessment or provision. 

• Transition meetings when children join the school, move class or move setting. 

• Regular communication through agreed school systems. 



 

7. How will my child be involved in decisions made about their education? 

All children at St Mary’s are treated with dignity and respect. Children with SEND are 
supported to understand their strengths, needs and next steps in a way that is 
appropriate to their age and stage of development. 

Pupil voice may be gathered through: 

• Discussions with trusted adults. 

• One Page Profiles at the front of the PCP. 

• Child-friendly reviews of targets. 

• EHCP annual review contributions. 

• Observations of engagement, wellbeing and learning behaviours. 

• Visual prompts or supported communication where needed. 

 

8. How will the school adapt its teaching for my child? 

High-quality teaching is the first step in responding to pupils’ needs. St Mary’s uses 
adaptive teaching to help children with SEND access the curriculum alongside their 
peers wherever possible. 

Adaptations may include: 

• Clear modelling and worked examples. 

• Scaffolding and chunking of tasks. 

• Pre-teaching and overlearning. 

• Additional adult support where appropriate. 

• Visual timetables and visual prompts. 

• Adapted resources. 

• Coloured overlays or coloured books for visual stress. 

• Specialist writing implements. 

• Sloped writing boards or adapted seating. 

• Sensory breaks 

• Sensory snacks 



• Laptops or ICT support. 

• Additional phonics, reading, spelling or fluency practice. 

• Speech and language strategies. 

• Talking time in EY 

• RWI – Fresh Start 

• Colourful Semantics 

• Fine motor and occupational therapy-informed activities. 

• Nurture provision and emotional regulation support. 

• Access to quieter spaces or smaller rooms for intervention. 

 

Support includes individual assessments and targets with strategies, training for 
Learning Support Assistants and meeting with parents. It may be necessary at times to 
complete an Early Help Assessment Form (EHAF) and refer into the Early Help team. 
Where a family is assessed at Level 3, an Early Help worker will arrange a Team meeting 
to ensure that all the needs of the child are being met. This will involve all agencies, 
including social support and health care workers, as necessary. These interventions are 
part of our contribution to Shropshire’s local offer. 

 

9. How will the school evaluate whether the support in place is helping my child? 

St Mary’s evaluates SEND provision through: 

• Reviewing individual progress towards Personalised Learning Plan targets. 

• Monitoring the impact of interventions. 

• Reviewing pupil work and progress data. 

• Gathering pupil voice. 

• Gathering parent and carer voice. 

• SENDCo monitoring. 

• Discussions with class teachers and LSAs. 

• External professional advice and review. 

• Annual reviews for pupils with EHCPs. 

• Governor monitoring. 



• Trust SEND review and networking. 

Where provision is not having the intended impact, the school will review the approach, 
seek further advice, adjust strategies or consider whether additional funding or 
specialist support is required. 

 

10. How will the school resources be secured for my child? 

St Mary’s will use its delegated SEND resources to support pupils with additional needs. 
This may include: 

• Additional adult support. 

• Specialist equipment. 

• Adapted resources. 

• Intervention programmes. 

• Staff training. 

• External advice. 

• Environmental adaptations. 

• Support for access to the curriculum and wider school life. 

Where a child’s needs require a higher level of provision, school may seek advice from 
external professionals and consider whether an application for a Graduated Support 
Plan, Early Intervention Grant or Education, Health and Care Plan is appropriate. 

 

11. How will the school make sure my child is included in activities alongside 
pupils who do not have SEND? 

St Mary’s is committed to inclusion. Children with SEND are supported to participate in 
classroom learning, enrichment, collective worship, trips, visits, clubs, sports days, 
performances and wider school events. 

The school will make reasonable adjustments so that pupils with SEND can take part 
wherever possible. This may include: 

• Additional staffing. 

• Risk assessments. 

• Adapted resources or equipment. 

• Alternative ways of recording learning. 



• Preparation for changes in routine. 

• Social stories or visual supports. 

• Planned quiet spaces. 

• Liaison with parents and external professionals. 

 

12. How does the school make sure the admissions process is fair for pupils with 
SEND or a disability? 

St Mary’s follows the school and local authority admissions arrangements. Pupils with 
SEND or disabilities are welcomed into school and reasonable adjustments are 
considered as part of transition and admission planning. 

Where a child has an EHCP and St Mary’s is named in the plan, the school will work with 
parents, the local authority and relevant professionals to plan appropriate provision. 

Parents and families are welcome to visit the school before their child starts.  

 

13. How does the school support pupils with disabilities? 

St Mary’s aims to treat all pupils fairly and with respect. The school is physically 
accessible and is on one level, with no steps or changes in level. The school has a 
changing station and adapted disabled toilet facilities.  

Support for pupils with disabilities may include: 

• Reasonable adjustments to the curriculum and environment. 

• Specialist equipment. 

• Personal care arrangements where required. 

• Adapted seating or working surfaces. 

• Advice from occupational therapy or physiotherapy. 

• Risk assessments and care plans. 

• Staff training specific to individual needs. 

• Accessibility planning. 

The SEND Policy, Accessibility Plan and Disability and Equality Policy are available 
through the school website.  

 



14. How will the school support my child’s mental health and emotional and social 
development? 

Pupils with SEND are encouraged to be part of a range of clubs to promote 
teamwork/building friendships etc.  

All staff and lunchtime supervisors are aware of children who may need extra support 
during playtimes and lunchtimes. 

All staff are responsible for the pastoral care of the children in their care and can draw 
upon a range of resources and expertise from within school.  

We have a zero-tolerance approach to bullying. The school website signposts parents to 
a wide range of information and support networks.  

St Mary’s recognises that wellbeing, belonging and relationships are central to learning. 
The school supports pupils’ mental health, emotional regulation and social 
development through: 

• Strong relationships with safe adults. 

• Nurture provision. 

• Emotional literacy work. 

• Social skills support. 

• Mental Health Support Team involvement where appropriate. 

• BeeU consultations and support. 

• Play therapy where appropriate. 

• Family support and Early Help pathways. 

• Support at playtimes and lunchtimes. 

• Adjustments to the environment and routines. 

• Partnership with parents and carers. 

 

15. What support will be available for my child as they transition between classes 
or settings, or in preparing for adulthood?  

Starting school in EYFS 

The EYFS Lead and teachers and the SENDCo liaise with nursery settings to ensure that 
there is appropriate transition and transfer of information, particularly for pupils with 
Special Educational Needs or disabilities.  



Discussions take place with feeder nurseries from Christmas before admission. 
Transfer of information involves parents, teachers and pupils as appropriate and other 
professionals where necessary.  

Before starting school fulltime, there will be a series of transition events. 

Transition to / from another school  

Where a pupil moves to another school during the KS1 phase, all SEND records will be 
transferred to the new school and a discussion will take place between our SENDCo 
and the SENDCo of the receiving school. 

 

16. What support is in place for looked-after and previously looked after children 
with SEND?  

Sarah North as Headteacher and designated teacher, will make sure that all teachers 
understand how a looked after or previously looked-after pupil’s circumstances and 
their SEND might interact, and what the implications are for teaching and learning.  

Children who are looked-after or previously looked-after will be supported much in the 
same way as any other child who has SEND. However, looked-after pupils will also have 
a personal education plan (PEP). We will make sure that the PEP and any SEND support 
plans or EHC plans are consistent and complement one another. 

 

17. What should I do if I have a complaint about my child’s SEND support?  

Complaints about SEND provision in our school should be made to the class 
teacher/SENDCo/Headteacher in the first instance. If the complaint isn’t resolved at 
that stage, the school’s complaints policy will then be followed. 

The policy can be found here.   

The parents of pupils with disabilities have the right to make disability discrimination 
claims to the first-tier SEND tribunal if they believe that our school has discriminated 
against their children. They can make a claim about alleged discrimination regarding: 

 • Exclusions  

• Provision of education and associated services  

• Making reasonable adjustments, including the provision of auxiliary aids and services  

To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of 
the SEN Code of Practice. If you feel that our school discriminated against your child 

https://empowermat.co.uk/policies/trust-policies/
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


because of their SEND, you have the right to make a discrimination claim to the first-tier 
SEND tribunal.  

To find out how to make such a claim, you should visit: https://www.gov.uk/complain-
about-school/disability-discrimination  

Before going to a SEND tribunal, you can go through processes called disagreement 
resolution or mediation, where you try to resolve your disagreement before it reaches 
the tribunal. 

 

18. What support is available for me and my family? 

 If you have questions about SEND, or are struggling to cope, please get in touch to let 
us know. We want to support you, your child and your family.  

To see what support is available to you locally, have a look at The SEND local offer. It is a 
single place for information, services, and resources for children and young people 
aged 0-25 with special educational needs and / or disabilities, their families, and the 
practitioners who support them. It's been designed with a family’s needs at the heart of 
the process.  

Our local authority’s local offer is published on the Shropshire website using this link 
https://new.shropshire.gov.uk/the-send-local-offer/ 

BeeU Access Team can be contacted by phoning 0300 124 0093.  

Early Help 0345 678 9021 

Shropshire Speech and Language Advice Line 01743 450800  

Speech & language therapy  

Our local special educational needs and disabilities information advice and support 
services (SENDIASS) can be accessed here. 

National charities that offer information and support to families of children with SEND 
are:  

IPSEA  

SEND family support 

 NSPCC Family Action  

Special Needs Jungle 

 

19. Glossary  

https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://new.shropshire.gov.uk/the-send-local-offer/
https://councilfordisabledchildren.org.uk/what-we-do-0/networks/iassn/find-your-local-ias-service/west-midlands/shropshire
https://www.ipsea.org.uk/
https://sendfs.co.uk/
https://www.family-action.org.uk/what-we-do/children-families/send/
https://www.specialneedsjungle.com/


Access arrangements – special arrangements to allow pupils with SEND to access 
assessments or exams 

Annual review – an annual meeting to review the provision in a pupil’s EHC plan  

Area of need – the 4 areas of need describe different types of needs a pupil with SEND 
can have. The 4 areas are communication and interaction; cognition and learning; 
physical and/or sensory; and social, emotional and mental health needs.  

CAMHS – child and adolescent mental health services  

Differentiation – when teachers adapt how they teach in response to a pupil’s needs  

EHC needs assessment – the needs assessment is the first step on the way to securing 
an EHC plan. The local authority will do an assessment to decide whether a child needs 
an EHC plan.  

EHC plan – an education, health and care plan is a legally-binding document that sets 
out a child’s needs and the provision that will be put in place to meet their needs.  

First-tier tribunal/SEND tribunal – a court where you can appeal against the local 
authority’s decisions about EHC needs assessments or plans and against 
discrimination by a school or local authority due to SEND  

Graduated approach – an approach to providing SEN support in which the school 
provides support in successive cycles of assessing the pupil’s needs, planning the 
provision, implementing the plan, and reviewing the impact of the action on the pupil  

Intervention – a short-term, targeted approach to teaching a pupil with a specific 
outcome in mind  

Local offer – information provided by the local authority which explains what services 
and support are on offer for pupils with SEN in the local area  

Outcome – target for improvement for pupils with SEND. These targets don't necessarily 
have to be related to academic attainment  

Reasonable adjustments – changes that the school must make to remove or reduce any 
disadvantages caused by a child’s disability  

SENCO – the special educational needs co-ordinator  

SEN – special educational needs SEND – special educational needs and disabilities  

SEND Code of Practice – the statutory guidance that schools must follow to support 
children with  

SEND SEN information report – a report that schools must publish on their website, that 
explains how the school supports pupils with SEN  



SEN support – special educational provision which meets the needs of pupils with SEN  

Transition – when a pupil moves between years, phases, schools or institutions or life 
stages 


